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NEW MEXICO HISTORICAL
REVIEW
VOl,. XXXIII

APRIL, 1958

NO.2

THE APACHE AND THE GOVERNMENT":"-1870's
By RALPH H. OGLE *
HE United States Government has pursued few policies
T
more disgraceful than those which governed its relations
with the savage Indians of the Western frontier. To characterize these relations as A .Century of Dishonor,l as Helen
Hunt Jackson 'did in her literary arraignment of the federal
Indian policy, is grossly unfair, but to say that they were
marked by grievous mistakes and outright graft on the part
of the government and its officials in the field is merely to
confirm the opinions of th()se intelligent men best acquainted
with conditions in the Indian country. Colonel Henry Inman,
,who knew the frontier well, declared forcibly in 1897 "that,
during more than a third of a century passed on the plains
and in the mountains, he has never known of a war with the
hostile tribes that was not caused by broken faith on the part
of the United States or its agents." 2 And even earlier, in 1885,
General Crook penetrated to the very heart of the problem
when he wrote that "greed and avarice on the part of the
whites-in other words, the almighty dollar-is at the bottom
of nine-tenths of all our Indian trouble." 3 He also said with.
still greater vehemence in 1886 that "the greed and rap~city
of the vultures who fatten on Indian wars have been a greater
• Phoenix Union High Schools and Junior College, Phoenix, Arizona.
1. Helen Hunt Jackson, A Century of Dishonor, A Sketeh of the United States Government's Dealings with Some of the Indian Tribes (New York, 1881). This famous
book, w:ritten after conscientiouB researches in the Astor Library, is a one-sided and
almost hysterical presentation of the subject. It had a marked effect on public opinion
in the East.
2. Henry Inman, The Old Santa Fe Trail (Topeka, Kan., 1916), 53.
3. Quoted in John G. Bourke, On the Border With Crook (New York, 1892), 464.
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obstacle in the path of civilization than the ferocity of the
wildest savages who have fought them." 4
These incriminating conclusions were perhaps not illustrated more concretely in Indian management than in the
case of the Western Apaches of Arizona and New Mexico.
Indeed, the series of events which produced the notorious
Cibicu Outbreak on the San Carlos-White Mountain Reservation of eastern Arizona probably better illustrates the most
characteristic. defects of the federal Indian policy than any
other case in Indian relations.
The White Mountain and San Carlos Reservations, which
are actually a single reservation, were set aside in 1870 and
1872 as a home for those Apache Indians who had lived in
this region since the advent of the Caucasians. 5 These steps
were taken largely as a result of the new Indian policy inaugurated by President U. S. Grant during his first administration; the policy has been commonly known since that time
as the "Peace Policy" or the "Quaker Policy." 6
Because of their superior organization the military authorities were allowed the lead in the management of the
Apaches when the reservations were first designated. But
early in December, 1872, the Department of the Interior assumed those duties that properly belonged ,to the Office of
Indian affairs, by replacing the military acting agent with a
civilian agent, one James E. Roberts of Ohio. 7
Agent Robe"rtsexperienced no outbreaks during his
administration which lasted until March, 1876, probably be4. General George Crook, "The Apache Problem," in the Journal of the Military
Service Institution, VIII (Sept., 1886), 268. The Indian Peace Commission of 1867 had
much to say on the subject of corruption in Indian management. Its report is printed"
in H. Ex" Doc. No. 97, 40 Cong., 2 s~s.
5. For details in the case, including boundaries and descriptions of these reserva·
tions, see United States Department of the Interior, Executive Orders Relating to Indian
Reservations,1855-191JJ (Washington, 1912), 7, 31-35.
6. Lawrie Tatum, Our Red Brothers (Philadelphia, 1899), xvii-xviii; Rupert N.
Richardson, The Commanche Barrier to Souih Plains Settlement (Glendale, Calif.,
1933), 324-325; James D. Richardson, A Compilation of the Messages and Papers of the
PreSidents (Washington, 1896-99), VII, 109. For an exhaustive study of the "Peace
Policy" see E. M. Rushmore, Indian Policy dUri';'g Grant's Administration (New York,
1914).
7. Herman BendeII to Roberts, Dec. 9, 1872, United States Department of the Interior, Office of Indian Affairs, Superintendent's Letter Book, II, 9. The Office of Indian
Affairs is also known as the Indian Office and the Indian Bureau. These names will
hf~ceforth appear variously and will be designated in citations by I. O.
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cause the area designated as a reserve for his charges necessitated no radical changes in their habitat or mode of life. In
fact, the receipt of regular issues of supplies and rations
under the "Peace Plan" made the life of the Indians easier
anq Jess precarious. 8 But during this interval of four years
the Department and the Board of Indian Commissioners 9
decided that as many of the different Apache groups as possible should be collected ~pon the White Mountain and San
Carlos Reservations. This plan was adopted as one which
trended in the direction of efficiency and economy.Hl
The wheels of Washington's officialdom started ,to turn
slowly on this scheme of concentration; but once under way
they turned rapidly· and mightily; and in February, 1875, the
heterogeneous bands of the Verde Valley were moved bodily
to the San Carlos Reservation.H The next year, in Jupe, 1876,
the policy was pushed further by the removal of the incorrigible Chiricahuas from southeastern Arizona to San
Carlos.l 2 And still later, in May, 1877, the Southern Apaches,
among whom were Geronimo and sixteen other noted rene8. Bendell to Gen. O. O. Howard, Sept. 17, 1872, ibid., I, 317-18; William Vandever
to Columbus Delano, Oct. 2, 1873, ibid., Inspectors Files, 1414. General Howard, as a
special commissioner 'of President Grant and Secretary of the Interior Delano, made two
trips to the Apache country in 1872 in the interest of the "Peace Policy." He was preceded in 1871 by Vincent Colyer who, under the authority of the Board of Indian
Commissioners, laid the groundwork for the uPeace Policy" among the Apaches. Both
men achieved marked success. Howard's reports are given in H. Ex. Doc. No. 1~ 42
Cong., 3 sess., I, Part Vi 148-58; Washington (D. C.) Morning Chronicle, Nov. 16, 1872.
His original field reports are collected at the Indian Office in a special file known as the
Howard Correspondence. Colyer's reports .are included in Report oj the Commissioner of
Indian Affairs for 1871, p. 5, 35, 69-72, 79-80.
9. The Board of Indian Commissioners which was authorized by Congress in the
appr~priation act of April, 1869, was formally organized in the following June by
President Grant. Entirely independent of the Indian Office, it became at once a dominant force in determining the government's 'Indian policy. The organization and work
of this board is discussed in Laurence F. Schmeckebier, The ·OjJiceof Indian Affairs: Its
History, Activity and Organization (Baltimore, 1927), 56-57.
10. E. P. Smith to Delano, May 23, 1874, I. 0., Report Book No. 24, p. 408; J. M .
.F erris to Smith, 1. 0., F 418; Annual Report Of the Board of Indian Commissioners for
1871" p. 107. A detailed discussion of the Apache groups is given by Ralph H. Ogle,
"Federal Control of the Western Apaches, 1848-1886"· in the NEW MEXICO HISTORICAL
REVIEW, XIV (Oct. 1939), 315-19.
11: L. E. DUdl~y to Smith, April 3, 1875, 1. 0., D 200; Gen. A. V. Kautz to Col. O. E.
Babcock (President Grant's secretary), Oct. 20, 1875, ,bid., p. 518. Kautz, who opposed
the concentration of the Apaches, sent his version of the removal to Colonel Babcock;
The letter thereby came to the personal attention of President Grant.
12. John P. Clum to Smith, Oct. (7), 1876, Annual Report o(the Commissioner of
Indian Affairs for 1876, p. 12; Thomas J. Jeffords, Oct. 3, 1876, ibid., 407-8; Kautz to
Assistant Adjutant General, June 30, 1876, United States Department of War, Adjutant
General's Office, 4028. The Adjutant General's Office will be cited hereafter as A. G.
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gade leaders, were transferred from Canada Alamosa, New
Mexico, to San Carlos. 13 The concentration of the Western
Apaches upon one reservational area was now achieved, but
the management of the Apaches was still in its infancy.
The bringing together of nearly 5,000 uncivilized and
diverse human beings naturally created manifold and perplexing problems of agency administration; and it is much
to the credit of the Office of Indian Affairs and its agents that
even a mild success attended the initial efforts of civilization
among the Apaches. But the nominally successful and highly
dramatic administration of John P. Clum at San Carlos had
already produced venomous conflicts between the civil and
the military authorities, jealousies and fights among the various bands of the r'eservation, and here and there evidences of
graft in connection with the management of the Indians. All
of these dangerous, disruptive factors foreshadowed an
ominous Juture. 14
The origin of the CibiCu Outbreak grew out of a series of
troubles and errors which developed into a crisis at the very
beginning of the administration of H. L. Hart, who became
agent at San Carlos on August,21, 1877.15 Hart had been in
office only a few days when the Southern Apaches, made
restless and suspicious by the constant bickering of the
agency officials, the lack of supplies furnished them and the
many tribal difficulties, among their Qwn and other groups,
broke out to the number of 310 men, womeri and children and
fled eastward, evidently intending to make a dash into Mexico.
Fortunately, a force of agency Indian police and volunteer
Chiricahuas overtook and forced the fugitives northward
,

'

13. Smith to Clum, Apri117, 1. 0., Letter Book No. 136, p. 77; Gen. W. T. Sherman
to Gen. P. H. Sheridan, May 1,1877, A. G. 0., 2420; Clum to Smith, May 28, 1877, 1. 0.,
S 553. The details of the removal are covered by Clum, HGeronimo" in the Arizona
Hi8torical Review, I (July, 1928), 37 If; - - , "Victorio," ibid., II (January, 1930),
82 If. An interesting account is also (given in Woodworth Clum, Apache Agent: The
Story of John P. Glum (New York, 1936), xxviii-xxxiii.
14. Clum's work as agent at San Carlos, from 1874-1877, is interestingly but too
favorably presented in the Apache Agent. An extended article, based on documents in
the Department of the Interior, which gives a detailed analysis and evaluation of Clum's
administration at San Carlos is in the April (1940) number of the NEW MEXICO
HISTORICAL REVIEW.

'15. Hart to H. Hayt, Nov. 3, 1877,1. 0., S 1334.
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into Fort Wingate, New Mexico, where they surrendered on
October 3,1877. 16
The' flight of the Southern Apaches engendered a very
dangerous attitude am<mg all the Indians of the reservation'
with the exception of the White Mountain b::mds; but Hart
through tact and General August V. Kautz, the department
commander, through increased military vigilance and activity prevented a general uprisingY The agent's Indian
police, however, formerly so effective under Agent Clum,
apparently succumbed to inertia immediately after the outbreak. Yet Hart insisted that the possibility of great danger
necessitated that his police force be increased to fifty men.
For some obscure reason Secretary of_ the Interior Carl
Schurz complied with the request, although in the corres, pondence he received from Hart it is obvious that the agent's
chief interest was centered on the fact that each recruit was
to'draw a salary of fifteen dollars per month. 18
Perhaps' Hart was honest in' his anticipation of great
danger from the Indians, but numerous other disruptive fac- •
tors, such as intrusions of the whites, trouble with employees
and a lack of supplies, caused him much grief and lowered
the general morale of the reservation. This was especially
true in the case of a large nUlIlber of covetous miners who
threatened to' seize certain mineral lands which belonged to
the Indians.
Since 1875 mining operations had developed to an alarming degree on the western boundary of the reservation, and
numerous camps and sawmills subsidiary to them were even
in operation well within, the reservation limits. Two slight
modifications in the boundary had been made to accommodate
the advance of the mining frontier, but these, in all likelihood,
only encouraged the miners to make further encroachments. 19
16. Hart to Vandever, Sept. 24, 1877, ibid., Inspector's Files, 1732; Sheridan to
Adjutant General, Sept. 18, 1877, A. G. 0., 5836; Thos. Keams to Maj. H. Jewett, Oct. 3,
1877, ibid., 6629.'
..
17: Hart to Vandever, Sept. 24, 1877, 'op. cit.; Hart to Hayt, Nov. 1, 1877, 1. 0.,
S 1344'; Kautz to Assistant Adjutant General, Oct. 4, 18n, A. G. 0., 6633.
18., Hart to Hayt, July 23, 1878, I. 0., H 1237; Hayt to Hart, Aug. 1, 1878, ibid.,
Letter Book No. 11.3, p. 367 ; Carl Schurz to Hayt, Sept. 4, 1878, ibid., I 1652.
19. Arizona Citizen (Tucson), Sept. 18, 1875; Executive Orders Relating to Indian
Reservations, 35-36.
'
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In fact, a town named McMillenville, with a population of
three hundred persons, had sprung up on the very edge of the
reservation.
After other intruders had appropriated all available agricultural, grazing and wooded areas near McMillenville, ev~n
as far as six miles wij;hin the reservation,20 several of the
Apache headmen concluded that boundary lines should be no
more binding on the Indians thancon the whites. The seriousness of the situation almost developed into a crisis at this
point, for Chief Nadaskiactually led his band of eighty-nine
persons to a favorite camp ground which was located several
miles beyond the reservation limits. The military, fearful of
a bloody collision, clamored for the removal of all white intruders from the reservation; But after a few of them had
been removed in the vicinity of Fort Apache, Inspector E. C.
Watkins prevented further action through a report in which
he argued that a large army would be required to prevent the
illegal entry of the whites.21
Troubled as he was by intruders, Hart was even more
handicapped by his employees. Inspector William Vandever
predicted in November, 1877, that the "bad lot surrounding
San Carlos" would "mislead" the new agent; therefore, when
Hart failed to take action against these corrupt men, Commissioner of Indian AffairsE. A. Hayt on March 23,1878,
-stepped in and revoked the license of the agency trader,
George H. Stevens, because he kept a boarding house where
"hard cases" were reputed to live. 22 In a mere 'gesture of
reform Hart now replaced his agency clerk Martin Sweeney,
20. Capt. Charles Porter to Post Adjutant (Camp Verde), Feb.- 4, 1878, I. 0.,
W 495 ; Hart to Hayt, Sept. 30, 1878, ibid., H 1695.
21. Gen. O. B. Willcox to Adjutant General, Nov. 27, 1878, A. G. 0., 8511; Watkins
to Hayt, April 25, 1878, I. 0., Inspector's Files, 2022. The inefficiency of the Indian
Office was demonstrated in August, 1878, when Commissioner Hayt, ,apparently unaware
that Secretary Schurz-on March 7 had approved the military's offer to remove intruders
upon the request of the agent, informed Hart that no intruders could be ousted without
the Secretary's consent. Hayt to Hart, Aug. 7, 1878, I. 0., Letter Book No. 1J,4, p; 12,9.
Hart now sent Hayt a copy of Schurz's order of approva( (Hart to Hayt, Sept. 30,
1878, op. cit.) ; finally, several weeks later, Hayt asked Hart to explain why there had
been delay and inaction in complying with Schurz's order of March 7! Hayt to Hart,
Dec. 17, 1878, I. 0., Letter Book No. 144; p. 482.
22. Vandever to Hayt, Nov. 16, 1877, ibid., Inspector's Files, 1736; Hayt to Watkins,
Mar. 23, 1878, ibid., Letter Book No. 142, p. 48.
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who "was notoriously a drunkard, gambler and a hard case
generally," with George Smerdon, an equally heavy drinker.
Even at the San Carlos subagency the personnel was no
better, for Ezra Hoag, the official in charge,· harbored numerous disreputable characters at a whiskey establishment
that he owned and operated. 23
Hart might have avoided many mistakes had it been possible for him to hire employees of integrity. Unfortunately,
such men were unwilling to work for the low salaries paid
by the Indian Office when they could earn unusually high
wages on the nearby mining frontier; besides, the Territorial
merchants refused to accept the salary vouchers of the Treasury except at a discount of twenty-five percent. The situation
therefore worked for the retention of the bad men; and still
worse as an impediment to honest and efficient agency administration, the Indian Office occasionally sent some totally unfit
political appointee to San Catlos.24
But Hart's greatest difficulties arose when he allowed
graft and fraud to creep into his agency transactions. The
. year of 1879 had scarcely opened before it was charged that
he was selling a vast amount of agency supplies to surrounding stores' and mining camps. It was also learned that a reputed insufficiency of flour at the agency had caused him to
buy all the surplus flour offered for sale in the open market
at Globe, Arizona. The situation became even more intriguing, for the military inspector of agency goods reported
. that Hart issued only half rations when he made issues at all.
A climax was reached when he asked for certificates of inspection to cover consignments of supplies that the inspector
23. Hart to Hayt, May I, 1878, ibid., H 873; Watkins to Hayt, May 25, 1878, ibid.,
Inspector's Files, 1957.
24. Watkins to Hayt, May 20, 1878, ibid., 1948; Hart to Hayt, Aug. I, 1878, Annual
Report of the Commissioner of Indian Affairs for 1878, p. 7. A typical case of a political
appointee occurred in the summer of 1878 when St. Clair Dearing, a health seeker and
a refined and polished gentleman. was appointed chief of. police througjl the influence
of Senator J. B. Gordon of Maryland. Dearing was soon in conflict with Hart's appointee.
Daniel Ming, whose appointment had been confirmed by the Indian Office after Dearing
was appointed! When Hart entered the fray, Dearing blasted the agency administration,
hurling grievous charges against the new clerk, Smerdon. In November, worn out and
thoroughly hated, Dearing resigned. Hayt to Hart, June 8, 1878, I. 0., Letter Book No.
148, p. 198; Dearing to Hayt, Oct: I, 1878, ibid., D 803; Dearing to Hayt, Nov. 5, 1878,
ibid., D 936.
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had not even seen. 25 This circumstance aroused Commissioner
Hayt's suspicion and, early in March, 1879, he directed
Inspector J; H. Hammond to investigate the San Carlos
Agency.26
Evidences of graft were easily. found. Hart was not
blamed because the irregular freight service sometimes
caused his charges to go hungry, but his policy of accepting
small consignments of supplies~ pending a large accumulation
before he asked for military inspection, was open to serious
objection. Moreover, his possession of a single can of flour of
high quality, from which he could send samples to the Indian
Office-supposedly representative of the flour actually received-pointed to a strong possibility of fraud. 27 Beef herds
were inspected as soon as they reached the agency and were
then ret'urned to the contractor until the time of issuance.
Such a procedure indicated that the agent either became the
tool of the contractor or played an outright game of graft
himself. Inspector Hammond naturally viewed'the inspection
of the cattle as a "farce" and a possible "cover for fraud,';
and he ordered a new procedure calculated to solve the problem. 28 This expose soon brought about Hart's resignation, but·
most enigmatically Hammond abruptly stopped his investigation and reported that he considered "the interests of the
government sufficiently protected by the resignation of the
agent." 29
The inspector for a short time took sole charge of the
administration of the agency affairs. But oddly he spent most
of his time in the examination of nearby mines; then, with
great haste, in May, he went to Washington and New York,
25. Dearing to Gordon, Jan. 15, '1879, ibid., G 47; Gen. Irvin McDowell to Sherman,
Jan. 13, 1879, A. G. 0., 171; Arizona Citizen, Jan. 18, 1879; Capt, W. L. Foulk to Post
Adjutant (Camp Thomas), Feb. 24, 1879, A. G. 0" 1713. Military inspection of supplies
at all agencies was authorized by Secretary Schurz in 1877. Schurz to Secre~ry of War,
April 28, 1877, I. 0., Indian Division, .Letter Book No. '18, p. 154. The inspection was
to be made at tbe time the goods were d~livered. Ibid.
26. Hayt to Hammond, Mar. 19, 1879, I. 0., Letter Book No. 148, PP. 148-51.
27. Hammond to Hayt, April 7, 1879, ibid., H 542. One contractor submitted a
sample of New England flour as representative of the type to be delivered at San Carlos.
The kind actually delivered was Arizona flour. Fisk to Board of Indian Commissioners,
Nov. 5, 1879, Annual Report of the Board of Indian CommissiO'neTs for 1879, p. 55.
28. Hammond to Hayt, April 10, 1879, I. 0., H 540; George W. McCrary to Schurz,
April 30, 1879, ibid., W (?).
29. Report of Committee of Inquiry, Jan. 31, 1880, Annual Report of the Board 'of
Indian Commissioners for 1879, pp. 68-70.
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taking with him a mine bond signed by former Agent Hart
and a certain party named Fuller.30
Although Inspector Hammond tarried in the East for only
a few days, he completed certain mysterious business arrangements with a dispatch too perfect to justify the belief
that they were within the bounds of legitimacy. He then sped
back to Arizona where he justified his return on the grounds
that he had decided to reopen· his investigation of the San
Carlos Agency. But instead of searching for further evidences of graft he went to the western boundary of the reservation and by a dishonest survey excluded from the reserve
a mine that former Agent Hart had recently sold to one
"Edward Knapp" who, in realitY"was Edward Knapp Hayt,
the SOn' of Commissioner of Indian Affairs E. A. Hayt. 31
Also, it was later disclosed, Hammond secretly informed Hart
that he need fear no prosecution for the frauds that had been
detected at San Carlo~.32
Reports,from various sources now told of graft and collusion on the part of Hammond and Hart,33 and no less a figure
than General Clinton B. Fisk, President of the Board of
Indian Commissioners, decided to investigate personally the
affairs at San Carlos. His. report, which he submitted in
November, 1879, revealed ,a disgraceful state of affairs at
. the agency. Indeed, his own words best describe the low level
to which the management of the Apaches had fallen:
Our Indian administration is made a stench in the nostrils of
honest men by the shameful practices and personal conduct of
our officials.... San Carlos has suffered through the administration of a mining:speculator, conducting his mining through
means derived from the sale of agency supplies. Sugar,' coffee,.
meat, blankets were taken by the load fro)1l our warehouse to
his mining camps. The purchase and sale of mines absorbed
30. Arizona Citizen, May 16, 1879; McDowell to Adjutant General, May 29, 1879,
I. 0., Secretary's Files, Appointments' Division, 564. The Secretary's Files dealt with
delicate subjects over which a tight censorship was maintained. This is the first time
these files have been examined by a research student.
31. Report of Committee of Inquiry, Jan. 31, ~880, op. cit. The deed to the mine
was taken in the name of C,. D. Deshler, a director of Hayt's Trust Company in New
Jersey. an associate in bu~iness with Commissioner Hayt's son-in-law. New York
Tribune, Dec. 22, 1879.
32. Hammond to Hart, July 7, 1879, in ibid., Jan. 28, 1880.
E. B. French (Second AUditor, Treasury) to Hayt, June 16, 1879, 1. 0., A 443;
Benj. Turner to Schurz, July 10, 1879, ibid., I 899.

33.
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his time and thought. Finally, by the aid of one of our inspectors, lie was enabled to sell his mines for a large sum and
quietly leave the country, in genial social relations with the
said inspector, who had been sent there to investigate abuses,
and, as he said, to prosecute the agerit. 34

Several weeks later, at a meeting of the Board of Indian
Commissioners, Fisk charged that Hammond had engaged
in practices of graft with the consent and cooper'ation of
Commissioner Hayt whereby the latter and his friends were
to receive special benefits. Evidence was also. submitted to
show that Hayt had refrained for several months from reporting to Secretary Schurz some of the most serious charges
of graft. 35 Drastic action was soon taken by the much perturbed and highly conscientious Secretary. On January 29,
1880, he. went to the office of CommissIoner Hayt, relieved
him of his position and gave him one hour in which to clear
his desk. 36
The elimination of Hart and Hayt from the Indian Service
allowed only a brief respite in the gross mismanagement of
Apache affairs. But during this interval of nearly a year the
supervision of the Apaches was temporarily entrusted to an
army man, Captain Adna R. Chaffee, who was relieved from
active duty at Fort McDowell to assume the office of special
agent at San Carlos.37 Chaffee with a spirit of honesty and
reform attacked the problems which now confronted, him.
First, he won the respe~t and confidence of the Indians by a
stern insistence upon order a~d discipline; then, by a close
adherence to strictly businesslike methods,he made it diffi:..
cult for the grafters to operate. He also use4 the artifices of a
detective in his attack on corruption and graft at San Carlos,
and in the case of the agency scales found, by marking the
true weights, that the men in charge were substituting tampered weights which gave a great advantage to the contractors of agency supplies. The problem of feeding the Indians
caused Chaffee little trouble except in the case of flour-this
34. Fisk to Board of Indian Commissioners, Nov. 5, 1879, op. cit.
35. New York Tribune, Jan.·12, 31, 1880; Report of Committee of Inquiry, Jan. 31,
1880, op. cit.
36. New York Tribune, Jan. 29, 1880.
37. Hayt to Capt. M. H. Stacey, June 16, 1879, 1. 0., Letter Book No. 161, p. 362.
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he was forced to purchase in the open market. Unfortunately,
the only kind that could be found made the Indians violently sick, by "creating dizziness in the head, sickness of the
stomach and finally severe vomiting."38 These results, how.ever, may have had much to do with keeping the Apaches
peaceable and off the warpath.
Despite the fact that Captain Chaffee had proved himself
to be a successful Indian agent, Secretary Schurz replaced
him on May 4, 1880, with a highly recommended civilian,
J. C. Tiffany of N.ew York-a "great worker and a Christian"
who had helped supervise the construction of the elevated
railways in New York City, and who now came to San Carlos
with the approval of the Dutch Reformed Church.39
.
Tiffany took charge of the San Carlos Agency on June 1,
and immediately replenished the dwindling beef supply by
open market purchases. He next attended to the spiritual
needs of his employees by the organization of a Sunday School
and a series of Bible readings. Then he formulated plans for
the advancement of his' charges : a new school building, more
irrigation ditches; full rations, the use of the labor of Indians
with guardhouse sentences, a protection of the Indians' water
rights against the Mormon settlers in the Gila Valley and a
general revitalization of the irrigation projects begun by his
predecessors-all these were essential points in his impressive program. Also, an item of no small significance in his
plans was the construction of a well midway between Globe
and San Carlos for the convenience of the freighters of Indian
supplies. 40 In'less than six months from the time he took office,
Tiffany was able to show considerable progress at the agency
-at least thIs was the opinion of General Fisk. 41
The agent had already stooped to certain administrative
38. Chaffee to P. R ..Tully, Aug. 5. 1879, ibid.. W 1354; Chaffee to Hayt, Oct.· 25,
1879, ibid.• C 1090·; Chaffee to Commissioner of Indian Affairs, May 24, 1880. ibid.,
C 1016. Chaffee rechecked one herd of ninetY·cattle at 6,860 pounds less than they showed
on the first weighing.
39. Schurz to Commissioner of Indian Affairs, May 4, 1880, ibid., I, 259. According to
Genera~ Fisk, Tiffany would bring about a "new order qf things" at San Carlos, Fisk
to Commissioner of Indian Affairs, Mar. 5, 1880. ibid.• Secretary's Files, 351.
.
40. Tiffany to Commissioner of Indian Affairs, Jan. I, 1880, ibid., T 650; Tiffany to
Commissioner of Indian Affairs, Aug. 15, 1880, H. Ex. Doc. No.1, I, 128; Tiffany to
Commissioner of Indian Affairs, Nov. 29. 1880,1. 0., 1607.
41. Fisk to . Board of Indian Commissioners, Nov. 15, 1880, Annual Report of the
Board of Indian Commissioners for 1880, p. 54.
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irregUlarities, however, and he had definitely shown a marked
propensity for taking other than the prescribed forms of procedure. Yet he kept himself {rom an early detection, largely
because of his highly cultivated suavity.42 Even after he was
, accused of the receipt of several different consignments of
cattle at one time, he se~t convincing affidavits from his employeesthat his action was honest. Inspector J. L. Mahan,
who was sent to probe the matter, was not so certain about
the agent's good intentions; he found that Tiffany not only
received the cattle as reported, but that he also returned
them to the care of the contractor who, in all likelihood, at a
later time, delivered the same cattle to fulfill requests for new
consignments. 43 Questions also arose concerning the practices
of the agency traders and the agent's proposal to "individualize" the rationing system; but it was not until ~ bill of lading
had been held up that a careful investigation was made. 44
When Mahan began a'closescrutiny,of the agency in November"1880, affairs appeared to be in excellent condition.
Nearly ,all the Indians seemed progressive lmd happy, and
the Indian police maintained the best discipline the inspector
had noted among any Indian tribe. Yet serious if not criminal
practices were quickly uncovered. Tiffany had signed bills of
lading for goods not received;45 rations had been issued short
to account for wastage and shrinkage,· Short issues in other
instances had obviously been manipulated to the profit'of the
agent. 46 Mahan also found that the agency butcher 'received
hi~ pay in hides instead of cash-a scheme whereby graft
was almost a certainty. Even in the case of the well~"Tif
rany's Well"-between Globe and San Carlos, the inspector
decided that Tiffany deliberately planned to make great
profits at public expense. These gross abuses should have
42. His criticism of the military inspection of supplies was never direct. Thus, he
escaped the officers' censure. He did attack the system in his regular agency reports.
Tiffany to Commissioner of Indian Affairs, Sept. 17, 1880, I. 0., 1313.
43. Mah~n to Schurz, .Nov. 18, 1880, ibid., Secretary's Files, 314.
44. E. M. Marble to Tiffany, Sept. 3, 1880, ibid., Letter Book. No. 154, p. 644; Mahan
to Marble, Nov. 2, 1880, ibid.,M 2200.
45.' He had receipted for 15,251 pounds of sugar when only 2,168 pounds were received; 3.~49 pounds of coffee when none were received; and 5,000 pounds of tobacco
when 4,000 pounds were received.
'
46. Mahan' found that 16,895 pounds of common groceries had been accumulated
to the agent's profit.
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caused the immediate removal of the agent; instead, Secretary Schurz, probably moved by Mahan's extraordinary view
that Tiffany was honest in motive, endorsed on the report his
approval of the agent's efforts to civilize the Apaches, and
retained him in office. 47
This disclosure did not lessen Tiffany's energy and during
the next few months he made a sufficient show of progress in
the fields of agriculture, construction work and reservation'
discipline to sharply impress his superiors. In fact, when he
proposed that the Indians be allowed to live anywhere on the
reservation rather than near the agency the Office of Indian
Affairs, despite its long adherence to a policy of concentration
within the reservation, actually approved his plan.48
But the shift to a new policy of decentralization created
a very difficult problem, for Indians away from the agency
could not be restrained from buying liquor; and Indians at
large were made exceedingly resentful when they saw the full
extent of intrusions at first-hand. In reality, the troublesome
question of hitrusions had already developed from a serious
problem into a crisis.
The mad rush of several hundred rapacious miners into
the McMillen District, from 1875 to 1878, has already been
noted. This ominous development was paralleled during the
next two years by a heavy wave of Mormon immigration into
that part of the Gila Valley centered by the present Safford,
Arizona. After a short interval the Mormons diverted enough
water from the Gila to result in partial crop failures for the
aspiring Apache farmers down the river. In spite of his prediction that the agitated Indians would cause serious trouble
should the intrusions continue, Inspector Mahan in late 1880
failed to get the reservation demarcated by an official survey.49 While officialdom was still pondering over his report a
,large influx of Mormons into the region west of Fort Apache
practically placed the situation beyond 'J;'iffany's control.
Then, in March, 1881, the discovery of coal on the southern
47. Mahan to Schurz, Nov. 18, 1880, op. cit.
48. Tiffany to Commissioner of Iudian Affairs, Sept. 6, 1881, Annual Report of the,'
Commissioner of Indian Affairs for 1881. pp. 7-8; R. S. Gardner to Samuel J. Kirkwood,
Aug, 22, 1881,1. 0., 15787.
'
49. Mahan to Schurz, Nov. 18, 1880, op. cit.; Hiram Price to Tiffany, May 23, 1881,
1. 0., Letter Book No. 162. p. 65.
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boundary of the reservation brought another desperate rush
of irresponsible miners toward San Carlos; this time they
came within fourteen miles of the agency. 50 Tiffany immediately ,secured military aid, ousted the intruders and then
made a lease which provided that the tribesmen were 'to
receive royalties on all minerals taken from the reservation. 51
But this did not end the trouble.
Many of the bewildered Apache bands, in the meantime,
were rendered desperate by the continuous assaults on their
lands and, in an effort to escape from their adversities, fell
under the influence of Nocadelklimiy (One Bound To Command)-a medicine man said to be guided and inspired by
Geronimo. 52
Nocadelklinny, it appears, first gained fame during the
summer of 1881, when he proposed to resurrect two prominent White Mountain chiefs who had been killed in tribal
feuds, With a claim of divine revelation he started a series of
impressive dances around ~he graves of the dead chieftains.
As the weeks passed hundreds, of Indians intoxicated with
excitement resorted to the spectacular scene. But the resurrection failed to materialize and Nocadelklinny, threatened
with violence, allayed suspicion by the announcement thatthe
whites would have to be exterminated before the corn ripened
if the leaders were to be restored to life. 53
This proposal caused General Eugene A. Carr, commandantat Fort Apache, to report the situation on August 1,
1881, to headquarters, with a request for instructions. Five
days later the department commander, General O. B. Willcox,
ordered Carr to take all steps,necessary to prevent trouble,
50. Tiffany to Price, Jan. 31. 1881, ibid., 845; Tiffany'to Price, Mar. 7, 18, 1887,
ibid., 4854.
'
51. Tiffany to Price, May 30, 1881, ibid., 6912. Graft was indicated when a $1,000
advance payment was allowed in persuading fifty-three chiefs and headmen to sign, the
lease. Secretary Kirkwoo!l disapproved the action in August. Kirkwood to Price, Aug. 3,
1881, ibid., 13503. See also New York Herald, Sept. 6, 1881.
52. Clum, Apache Agent, 265. This movement of the Apaches contained elements of
the Ghost' Dance Religion of a later qay. See. James Mooney, "Ghost Dance Religion,"
in the Fourteenth Annual Report oj the Bureau oj American Ethnology, II, 704. Major
A. K. Arnold believed that the increase in the popul';tion of Arizona from 40,400 in
1880 to 82,000 in 1882, explained tlJe Apaches' unrest. Arnold to Assistant Adjutant
General, Aug. 20,1882, (n. f.):
53. A. B. 'Reagan, MS. No. 2847, Bureau of American Ethnology, 250-255; Tiffany
to Commissioner, Aug. 10, 1881, 1. 0., 15478; E. S. Curtis, The North Am';";can Indian
(20 v., Cambridge, 1907-30), I, 10.
•
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but first to consult with Agent Tiffany. Teiegrams now flew
back and forth between the agency and the fort, and Tiffany,
instead of using his police force to restore order, requested
Carr "to arrest or kill the medicine man" when he came to
the post. A pessimistic report from the agent on August 13
caused General Willcox to .order the arrest "as soon as practicable." Carr hesitated to comply with the order, for he had
just confirmed reports that no dependence could be placed in
his Indian scouts. He therefore delayed action until all persuasive measures had failed; then he decided to arrest the
mystic at his camp.54
On August 29 Carr with a command of eighty-five troopers and twenty-three Indian scouts started west from Fort
Apache for the'Cibicu Creek where Nocadelklinny was encamped with his followers.-The column reached its destination the next day and experienced no difficulty in making the'
arrest, but the day was so nearly spent that a camp site had'
to be selected only a short distance from the Indian village.
Furthermore, the general apparently did this in utter disregard of the suspicious actions of the one hundred heavily
armed warriors who followed his column. He soon realized
his mistake, for his men had scarcely laid down their arms
before the Indians and several of the scouts began to fire on
thetroops led by Captain E. C. Hentig. Within an instant the
captain and six of his men had been shot down. The Indians
were soon repulsed, but it is highly probable that darkness
alone saved the command from annihilation. After a hasty
,burial of the dead the column, greatly handicapped by a loss
of fifty-one mounts, pushed forward and, without further
55
I molestation, reached the fort the next afternoon.
Meanwhile, a considerable number of the Cibicu Indians,
reinforced ?y several of the treacherous scouts, discovered a
54. Capt. Harry C. Egbert to Assistant- Adjutant General, Dec. 10, .1881, A. G. 0.,
406. Captain Egbert's thorough investigation of the Cibicu Outbreak, ordered by General
Willcox, embodies most of the correspondence in the case. See also Carr to Tiffany,
, Aug. 29, 1881, 1. 0., 16849;' Tiffany, to Commissioner, Oct. 18, 1881, ibid., 18808.
55: Carr to Assistant Adjutant General, Sept. 2, 1881, H. Ex. Doc. No.1, 47 Cong.,
1 sess., 143; Ariz""",,, Citizen, Sept. 11, 1881. Although Nocadelklinny offered no resistance at the time of his arrest or afterward, yet he was wantonly murdered by his guard
at the beginning of the,melee. Ironically, the medic~ne DIan wore about his neck a' peace
medal that he had received from President Grant in 1871. Frank C. Lockwood, The
Apache Indians (New York, 1938),235.
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dead pack mule with a full load of ammunition. This fortuitous circumstance emboldened them to such a degree that they
hastened on to Fort Apache where other disaffected bands
joined them in a sharp attack on the post. Fortunately, they
lacked able leadership, otherwise the post would have fallen. 56
Simultaneously, another group of Cibicu warriors under
Chief Nantiatish made a murderous and destructive raid
which led all the way fro-rn Pleasant Valley and the Cherry
Creek region back to the vicinity of Fort Apache. They then
planned a general uprising in which the strong bands of
Chiefs Pedro, George and Bonito were to join them in a
concerted attack against San Carlos. Pedro's band, however,
dispeartened by the recent abortive attack on Fort Apache,
had taken refuge at a nearby ranch where, strange as it may
seem, they were jpined by' most of the panic-stricken whites
of the region. The bands of George and Bonito were also
discouraged, for they had expected Nocadelklinny to ascend
from the grave. But a greater deterrent to hasty action, perhaps, was the numerous bodies of troops that converged on
the reservation ·from every direction. For a short time approximately two hundred of the hostiles lingered menacingly
near their rendezvous on Black River. Fear then seized the
group and all but sixty of th~ most embittered among them
stealthily rejoinedtheir families. 57
,
It was unfortunate that the stiuation was not allowed to
settle itself at this point. If-the agency police had been allowed to ferret out the ringleaders and apprehend the few
recalcitrants at large, the trouble would have ended in a few
weeks. But dishonest agency officials and ambitious military
officers suffered no restraints; the Apaches were still mere
pawns in the games of their unscrupulous masters.
The entire United States War Department became electrified with an anticipation of "glory" as soon as the in'56. Carr to Assistant Adjutant General, Sept. 18, 1881, A. G. 0., 4327. During the
time of .parr's expedition and immediately afterward, it was estimated that at least
twenty whites were ambushed along the trails and passes in the region of hostilities.
Arizona Citizen, Sept. 4, 11, 18, 1881.
'
57. E. D. Tussey, The Ap"'che Wars in Arizona, 1880-1887 (MS. M. A. thesis, University of Iowa, 1926), 52-53 ; Carr to Assistant Adjutant General, Sept. 18, 1881, op. cit.;
Egbert to Assistant Adjutant General, Dec. 10, 1881, op. cit.
.

THE APACHES-1870's

97

telligence of the Cibicu fight reached Washington. Heavy
reinforcements were rushed in from California and New
Mexico, and General William Tecumseh Sherman demanded
a war of extermination in which h_e wanted "results not interitions." The regular troops rather than the Indian scouts
were to slaughter the hostiles so that the "effect" on the survivors would be permanent. A decisive blow was to be given
the Apaches even if it took "every available man in the whole
army." 58 In fact, the general of the army, from his office in
Washington, almost directed the field operations. 59
The heavy movement of troops to the troubled area so
overawed the hostiles that small parties of them; upon receiving promises of a fair trial, began to surrender at the
agency. But simultaneously a. number of the guilty chiefs,
supported by about sixty aggressive recruits, secreted themselves at an isolated point on the reservation, evidently hesitating to join a band of renegades reported to be raiding in
New Mexico: 60 Commissioner of Indian Affairs Hiram Price
now decided that most of the Indians were merely victims of
circumstance. He therefore set aside a portion of the reserve
by a "peace line," which arrangement, he thought, would
afford the innocent Indians proper protection and at the same
time not contravene General Sherman's orders that troops
in pursuit of hostiles were to ignore reservation boundaries. 61
The hostiles, however, took such advantage of the peace
zone that General Willcox was prevented from striking the
decisive blow desired by General Sherman.
.
The agency police force, whose loyalty remained unquestioned, was ordered to apprehend and bring. in the incorrigible ringleaders. This work was quickly completed, and
after some sixty of thearrested warriors had been incarcerated the Cibicu outbreak and its attendant troubles appeared
to be at an end. But, enigmatically, Chiefs George and Bonito,
58. Sherman to Adjutant General, Sept. 10, 1881, A. G. 0., 5361; McDowell to
Adjutarit General, Sept. 11, 1881, ibid., 5369.
59. Sherman's part in' the drama is set forth in H. Ex. Doc. No. I, 47 Cong., 2
sess., 144-46.
60. Tiffany to Commissioner of Indian Affairs, Sept. 25, 1881, 1. 0., 17376.
61. Price to Secretary of the Interior, Oct. 24, 1881, Annual Report· of the CommisSioner of Indian Affairs'for 1881, p. ~.
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who were supposed to remain in custody at Fort Thomas,
were given a military parole at this crucial moment. 62
Within a few days the military at Fort Thomas repented
of their thoughtless action, and after some hesitation sent
a strong force of cavalry to arrest the two .chiefs and their
bands. When the troops reached the subagency on September
30, Colonel James Biddle, the commanding officer, delayed
taking the bands into immediate custody in order to facilitate
the completion of a weekly ration issue which was then in
progress. Much temporizing followed and late in the afternoon the chiefs sent word that the troops need not wait for
the Indians, as they would soon follow with the subagent.
The colonel insisted that they must go at once, and he started
his command toward George's camp. When the troops drew'
near, George and Bonito, crying out that an attack was about
to be made, ran into the Chiricahua camp. This was too great
a danger for such suspicious warriors as J uh, Geronimo,
Chatto and Nachee to overlook. Within a few hours they and
seventy other Chiricahuas-"literally scared away"-were
well on the way to their old haunts in the Sierra Madre
Mountains of Old Mexico. 63
Efforts were now redoubled to force in all the disaffected
warriors among the White Mountain bands. The agency
police aided by the military promptly arrested more than one
hundred suspects. Nothing more remained to be done except
to try and punish the prisoners according to their individual
crimes. A general hanging was at first suggested,64 but when
General Irvin McDowell, commanding the Division of the
Pacific, insisted that official bungling had forced the Indians
to protect their rights, the official sentiment swung in the
Indians' favor. 65 Accordingly, a general court martial found
62. Ibid.; Willcox to Assistant Adjutant General, Dec. 12, 1881, A. G. 0., 4983.
63. Hoag to Tiffany, Oct. I, 1881, 1. 0., 18075; Sherman to Robert T. Lincoln,
April 14, 1882, A. G. 0., 1859.
64. Tiffany to Assistant Adjutant General, Sept. 5, 1881, 1. 0., 16849; Tiffany to
Commissioner of Indian Affairs, Oct. I, 1881, ibid., 18075; Carr to Assistant Adjutant
General, Nov. 5, 1881, A. G. 0.,6267. Tiffany charged that during the fall of 1881 small
military commands scoured the sequestered parts of the reserves and killed a number
of old and decrepit Indians who were out gathering those remnants of their corn crop
which had escaped the military's program of general destruction. Tiffany to Commis..
sioner of Indian Affairs, Dec. 6, 1881, 1. 0., 21916.
65. McDowell to Adjutant General, Dec. 26, 1881, A. G. 0., 406; See also the Tombstone Epitaph, Oct. 3, 1881.
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that three military scouts, Dead Shot, Dandy Jim and Skippy,
were guilty of treason; they were publicly hanged on March
3,1882, at Fort Grant. 66
The Cibicu Outbreak and its resultant troubles should
have cleansed Tiffany's administration; instead, graft and
corruption ran riot. Tiffany, it appears, practiced dishonesty
in every phase of reservation management. In March, 1881,
an official of the Department of the Treasury noted that the
agent had established a ranch near the well on the Globe~San
Carlos road, where he was branding government cattle with
his private band. 67 Inspector R. S. Gardner, who investigated
the agency affairs in August, found that the charge was not
only true but that the cattle were fed on ·government grain.
He also learned that the ranch was a center for the distribution of government wagons and animals to the general public
as well as a mart where the Indians sold at a low price the
animals given to them by the government. 68
Gardner found conditions equally corrupt at the agency
proper. Certain salaried employees were allowed extra pay
for special work that Tiffany gave them,and one of them was
assigned to the agent's ranch where he herded the cattle that
the agent stole from the government. The agency b)acksmith
not only spent most of his time doing public work for pay but
he actually charged the government's Indian scouts for shoeing their mounts. 69 But the inspector soon discovered that
Tiffany and his henchmen derived their greatest gains from
their dishonest handling of the regular agency supplies.
66. Sherman to McDowell, Feb. 27, 1882, A. G. 0., 853; Capt. W. L. Foulk to Assistant Adjutant General, April 7, 1882, ibid., 1665. Most of tbe prisoners were liberated
within a short time, hut apparently the process was not completed until General Crook
in October, 1882, decided to give the remaining renegades 14 another chance." Department
of Justice to HenryM. Teller, July 24, 1882, 1. 0., 13508; P. E. Wilcox to Commissioner
of Indian Affairs, Oct. 23, 1882, ibid., Indian Division, 19739.
67. J~ D. Bartlett to Secretary of the Interior, Mar. 29, 1881, ibid., Secretary's Files,
314.
68. Gardner to Commissioner of Indian Affairs, Aug. 13, 1881, ibid., 735.
69.. Ibid. By furnishing to private contractors government hardware and lumber,
and sometimes the services of the agency carpenter, graft was also extended to the
agency construction work. On one building Tiffany gained his end through the medium
of a contract. First, a contract was let to one John Redstone to build a $1,000 structure.
Next John Redstone Gilman, an agency employee at $900 per year and evidently the
same person as John Redstone, took over the contract from Redstone by signing himself
as J. R. Gilman. Finally, Subagent Ezra Hoag certified that the building was finished,
and thus the circle of graft was completed. John A. Wright (Inspector) to Price,
July 27, 1882,1. 0., 14184.
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Large amounts of goods that were never accounted for were
sold to the agency personneJ.7° Great numbers of blankets
intended for distribution among the Indians were hauled
.away to Indian traders. Heavy consignments of Indian goods
were frequently sent from the subagency to the post trader,
J. B. Collins of Fort Thomas who, in his other official capacity
of deputy United States marshal, evidently had his fellow
legal authorities intimidated" In some cases original consignmentsof goods were delivered directly to C9llins rather than
to the San Carlos agency, but in these instances the regu-.
lar agency storekeeper receipted in full to the obliging
freighters. 71 It was even shown thatvouchers covering supply
and ration issues were signed whenever convenient-and
then usually by some willing individual who seldom saw the
issues for which he attested. 72
Why Tiffany's'villainous administration was not brought
to an early end is not clear. Commissioner Price,recommended
his removal in April, 1881, and later in the year the Department of the Interior was reported to be looking for a new
man. 73 But political collusion, Indian troubles and the agent's
convincing denials of guilt evidently stayed the end for a year
longer. In fact, Tiffany was not removed; he resigned on June
30, 1882, for reasons of business necessity and health. 74
The retirement of Tiffany as agent at San Carlos brought
to a close one of the most corrupt agency ~administrations in
the history of Indian management; and, significantly, it was
70. Gardner noted that two sales of over $500 wer~ unre~orted. Ibid.
71. Gardner to Kirkwood" Aug. 30, 1881, ,r. 0., 15865; Wright to Price, Aug. 3,
1882, ibid.• 14491. Colonel Richard r. Dodge wrote in 1877 that only 5-20 per cent of the
congressional appropriations for the Indians ever reached them. See his The Pla.ins of
the Great' West and their Inhabitants (New York, 1877),46.
72. Affidavits of Ellsworth and Ezra Hoag, July 24, 1881, I. 0., 14491. The Tucson
firm of Lord and Williams had close connections with Tiffany during this period. On
one occasion Tiffany threatened that if Dr. C. H. Lord did not send a clerk to make
the agency books u agree .". . I am determined not to be the only one who suffers." Tiffany
to Lord, May 11, 1881, ibid., 21071. This letter was seized by'the United States marshal
in 1883. Charles Poston wrote that Lord and Williams "acting under the patronage of
the government at Washington,' in connection with Governor McCormick . . . have been
the curse and disgrace of this Territory for seventeen years:' Poston to Price, Sept. 25,
1881, ibid., 17420.
73. Price to Kirkwood, April 15, 1881, ibid., Secretary's Files, 314; The Republican
(St. Louis), Sept. 14, 1881.
'74. Tiffany to Commissioner of Indian Affairs, June 30, 1882, 1. 0., Secretary's
Files, 351. The report of the federal grand jury in October, 1882, covering the Tiffany
frauds, is given in Bourke, On the Border with Crook, 438-40.
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coincidental with the last acts of hostility committed by those
Cibicu warriors who remained irreconcilable. A small but
desperate group of these vengeful Indians had come to look
upon the killing of their medicine man as an act of wanton
murder deliberately planned by the troops. And as a 'result
of Tiffany's abominable administration they had finally come
to the fatalistic conclusion that no justice could be expected
at the hands of the white men. Sixty of the warriors therefore
broke out on July 6, 1882, under the leadership of Chief
Nantiatish, who hoped to create a general uprising. 75 In an
immediate attack on San Carlos they killed Chief of Police
J. L. Colvig and three of his Indian police, yet the San Carlos
bands rejected the plan of war. Greatly disheartened, the
insurgents with a number of stolen squaws struck west to
McMillenville, where t~ey staged an abortive attack on the
town. 76
The rapid pursuit of the cavalry dispatched from Fort
McDowell now endangered the hostiles, but by taking full
advantage of the rough, terrain' about them they retreated
northeastward in safety to the "Big Dry Wash," a forbid- ,
ding canyon that cuts deeply into the Mogollon Rim. Here,
Nantiatish blundered by laying an ambush for Major Chaffee's column. But instead of falling into the trap, Ch~ffee's
force and numerous other bodies of troops that converged
towards the scene virtually ambushed.the hostiles themselves.
The immediate onslaught of the troops on July 17 completely demoralized the Indians, and after Nantiatish and
twenty-five of his ,braves had been slain,\ the survivors fled
panic-stricken to the reservation. 77
Fortunately, this fight was more than a victory for the
whites; it marked the end of an era in Apache affairs. From
this time on the Apaches of the San Carlos and White Mountain .Reservations, in their slow but upward climb to the life
of a civilized people, have chosen the way of peace and patient
industry rather than that of the warpath and ultimate destruction. They have been aided in this search f~r a new life
75. Report of Crook's Council with Hostile Chiefs, . Sept. 29, 1882, A. 'G.. 0., 4874.
76. Dr. S. J. Pangburn (Acting Agent) to Price, July 7, 1882,1. 0., 12547.
77. Maj. A. W. Evans to Assistant Adjutant General, Aug. 8, '1882, A. G. 0.,
4983; Willcox to Assistant Adjutant General, Aug" 31, 1882, H. Ex. Doc. No. I, I, 150.
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by a government with an equally different view:..-.that of
friendship, honesty and help, rather than that of hate, injustice and exploitation. As a result of these civilizing forces,
both within and without, the Apaches.have moved forward in
the scale of mankind, and today, with a population of over
7000 souls, they are one of the most healthy and substantial
Indian groups in the United States. 78

78. An interesting discussion of the progress of the Apaches during the last fifty
years is given in Lockwood, The Apache Indians. 330-44.

